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Next meeting: Nov 13, 2002
Topic: Protect Your self!

An old Lebanese proverb warns. “Unguarded property teaches people to steal.” This
month’s meeting will teach us how to protect ourselves from copyright infringement, bad
investment decisions, and paying too much to the government.

Guest speakers Andrew Abrams, specialist in licensing and copyright planning; Bob
Nacht, Investment Advisor Representative; and Alyssa Lebovic, CPA, will revea their
strategies for keeping our intellectual property and our money safe.

The meeting is at Silas Condit Park, Kinnelon, NJ. For directions, visit
http://www.swan-net.org/meetings/direct-kin.htm
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What You Missed

October Meseting:
Gettingto“Yes’

By Eileen Watkins

Perhaps in anticipation of Halloween, SWAN's October meeting featured a
program on one the scariest experiences for a freelancer--"Negotiation."

Marcia Ringel offered and solicited advice on how to negotiate more effectively
to get hired in the first place, to established more favorable pay and conditions, and to get
your payment if it's not forthcoming!

She acknowledged that many people have negative associations with the term
"negotiation,” thinking of it as something "aggressive, pushy, and manipulative." She
encouraged SWAN members to view the process more positively, as away of making
sure they receive the proper respect and remuneration for their work. She displayed a
few current books dealing with the subject, including “ The Complete Idiot's Guide to
Winning Through Negotiation.”



These days most freelancers negotiate chiefly over the phone, and Ringel advised,
"When someone calls with ajob offer, don't * get taken' just because you're taken by
surprise. Don't agree to anything immediately--say you'll get back to them.” If you can’'t
hold off the decision long enough to sleep on it, she said, at least tell the client you'll get
back inan hour." If possible, she said, try to research the company before you start to
negotiate, so you can get a sense of how badly they need your services.

Ringel also suggested that when setting afee, "Remember that you're offering
your experience, talent, creativity, time, contacts, and research. Be confident in your
skills, and know what terms you'll accept."”

If you feel insecure about negotiation, she said, remember that you've probably
already done it successfully in other areas of your life, such as buying a house or
bargaining with your teenagers. Role-play with afriend, asking her to take the part of the
difficult client. Try relaxation techniques such as deep breathing.

To avoid unnecessary conflicts, am to communicate exactly what you want and
encourage the client to do the same. Ask questions about why the person wants to hire
you, and listen carefully to the answers. Use the client's own vocabulary so helll feel
comfortable dealing with you.

What if the client balks at your fees? You can offer to do an initial job at a
reduced price, but make it clear that it's a one-time offer, and any future work will be
billed at your regular rate. Or you may choose to accept less money in return for some
concession on the client's part, such as alonger deadline.

Ringel noted that it may be better not to charge per hour when dealing with
people who are drawing a salary, because they may think your rates sound high. They
may not realize that, as a freelancer, you need to charge about one-third more per hour
than a salaried employee because of your added costs, including equipment, overhead,
self-employment tax, and health insurance.

What if you've completed a job successfully, but the client is protesting that he
can't afford to pay you? Ringel advised that you negotiate to accept a partial payment in
the meantime. She then asked those in attendance how they deal with clients who refused
to pay. Suggestionsincluded writing a stern letter on stationery borrowed from a lawyer
friend; friendly but persistent phone calls; and, as alast resort, handing the matter over to
a collection agency.

Ringel pointed out that the freelancer has one advantage over the salaried
employee when aclient refuses to pay what's fair. “Y our best negotiating tool,” she said,
“isyour ability to walk away."

Seven SWANS A-swimming...

The SWAN Holiday Party
December 14, 2002

Date: Dec. 14, 2002
Time: 7:30—10:00 pm
Place: SWAN meeting center, Silas Condit Park



As those of you who attended last year know, the event is an elegant and festive way to
celebrate the season. If that weren't attraction enough, this year there'll be live music.
But the rea draw, of course, isthat Jane Byron will again be catering the event. Here'sa
sneak look at the menu:

Hot and cold hors d'oeuvres

Caesar salad with homemade dressing & freshly grated
Romano cheese

Roasted halibut with tomatoes, saffron, and cilantro
Provencal-style chicken breast

Rosemary orzo

Dinner rolls

Decadent desserts

Cost is $22.50 per person. Spouses/partners/significant others welcome.

Please RSV P to Treasurer Annette Hassall -- tbasvc@aol.com.

Send your check (made out to SWAN) c/o Annette Hassell at P.O. Box 3092,
Guttenberg, NJ 07093.

Member Activities

Let SWAN members know what you're up to! Report your successes, publications, deals,
and other accomplishments here. If there’'sa Web link to your work, please include it!

* * *

Writer EILEEN WATKINS has made sales this fal in both fiction and nonfiction. The
October issue of REAL ESTATE NEW JERSEY carries her feature article on the
Business Development Center of Ingersoll-Rand's Tool & Hoist Division in Annadale,
NJ, a corporate interior designed by Grad Associates of Newark, NJ. She aso has sold
her novel DANCE WITH THE DRAGON to Amber Quill Books, which will publish it
next spring. The book will be marketed as horror, but Eileen prefersto cal it "a
contemporary political thriller...with vampires."



Cartoonists Corner

"You just got an okay fromthe New Yorker."

-- Wally Littman

One Cartoonist’s Strategy for Obtaining Payment for Services Rendered

-- Dave McCoy



|
Insurance for Freelancers

An organization called Working Today offers portable, “affordable’ health insurance for
people who are freelancers, contract workers, and temporary employees. It also provides
life and disability insurance as well as free checking. Formed in response to the massive
layoffsin Silicon Alley following the dot.com bomb, it’s intended for people who livein
New York, but its rules state that members of the following organizations are eligible:

Advertising Women of New York (AWNY)
American Composers Forum

Axiom Lega

Ean Murphy Creative Consortium

Free Agent Forum

Graphic Artists Guild

MBA FreeAgents

Musicians On Call

New York New Media Association (NYNMA)
New York Women in Film & Televison (NYWIFT)
The Newspaper Guild

Women in New Media

World Wide Web Artists Consortium (WWWAC)

They have aWeb site, www.workingtoday.org, which features alink to arecent New
York Times article. Thismay not be aresource for us New Jersey folks, but it'sworth a
look.

From the Editor

| generally read everything | can get my hands on. Thetoilet tank is stacked with
magazines — Harpers, Atlantic Monthly, Newsweek. Even Modern Maturity. (It's my
wife' s subscription, not mine. | won't be eligible for my own AARP card for another...
gulp... 5weeks.) | read cereal boxes. Food ingredient labels. CD booklets. All the
credits at the end of every movie. (“Oh, | see George Spelvin was ‘best boy’! He was
only ‘mediocre boy’ on hislast film. He got a promotion!”)

But there is one thing | resolutely refuse to read, and that’s spam e-mail. | get an average
of 42 spamsaday. (The other day | got one offering a full-time degree from an
organization called “Univeristy.” You'd think the Dean of Electronic Outreach would at
least have used spell-check before pressing the “send” button.”)

Lately I’ ve become militant about filtering out the junk messages. |I’ve gotten pretty
good at setting the “Rules Wizard” to recognize this toxic waste. The program



automatically dumps these messages into the “Delete” folder. If a piece of spam should
happen to evade my defenses, | make a game out of seeing how quickly | can add its
sender to my “Junk Mailers’ list and boot the message off my screen. (I'm trying to
improve on my record of 2.3 seconds.) Part of the game isto avert my eyes and avoid

reading even one rotten syllable.

Strange, though. Much as | loathe this dlime, I'm still fascinated to see what kind of junk
the spammers want to send me. So, before | finally empty the contents of the folder, |
inevitably open it to see what dudge has accumulated there. This behavior is probably
related somehow to the instinct that compels us to look in the toilet bowl or open up the
Kleenex after we finish using it. | rationalize by telling myself | just want to check to
see how accurate my spam filter is, and to make sure no legitimate messages got
expunged in error. But thetruthis, | can't help it. I'm simultaneously attracted and
repulsed. I'm like arubbernecker at a freeway pileup, a dog returning to its own puke.

S0, asapublic service, here are the words I’ ve added to my e-mail filter list. 1f you want
to communicate with me electronically, don’t send me a message whose subject line
contains any of the terms shown below. For example, don’'t write to tell me about your
VACATION to NIGERIA or that you have a great CAREER OPPORTUNITY to tell me
about. Don't offer CONGRATULATIONS for my latest success, or boast about how
much CASH you made on your last freelance gig. Avoid using the word GET, YOUR,

or MORTGAGE any reason. If you're busting to tell me of a source for LOWEST
AIRFARES, disguise the subject by referring to “minimal aviation passage amounts.” As
arule, don't mention my name. And don’t use exclamation marks (especially THREE

EXCLAMATION MARKS!).

And if you want to tell me you're giving me UNCLAIMED CASH, just send the check.

Viasnal mail.
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amazing results
An old friend
annoying pop ups
Asseenon TV
Attention

bargain

bonus

business opportunity
buy one

C*U*M

career opportunity
Cash

Casino

CDs

cell phone

change your life
Check it out
Child Support

Ron'’s List of Junk Email Terms

Classmates
closeout
complimentary
congratulations
Cosmetic

credit

Cutting edge
debt

Designer jewelry
Did you get this
digital camera
Discount
discover platinum
Dish TV

Do you like them
Dollar

Dollars

Don't be left out
DVD

-- Ron Schaumburg

Earn extraincome
earn more money
earn your
Earnings power
Easy to use

enter to win
erection
factory-direct
Fat-loss

feeling great

Fire your boss
Fredericks of Hollywood
FREE

From your home
Gaming

Get

Get your

getaway

Gift Certificate



graduate today

grand prize

Great offer

guaranteed

Have you seen this
HGH, human growth hormone
home equity

Home study
home-based
Homeowners

Hot flashes

hottest

inkjet

Instantly!

interest rates

It'sred

Joke of the day

Key toit all

Las Vegas

loan

Locate along lost love
L ocate missing

long distance

lowest airfares

Make $

Make afortune

Make more money
membership confirmation

Miracle vitamin
monthly payments
mortgage

New car

Nigeria

No more

No shipping fees
not too late
Nothing to lose
Now!

Offshore merchant
on-line degree
Online prescriptions
Opportunity
Oprah

orgasm

pennies a day
Perfect skin
platinum

portfolio
Pre-approved
pre-qualified
Priceof 1
Pricesarefaling
printer cartridge
printer inks
printer supplies

privacy of your own home

quick cash
Quit smoking
real estate
Reunion

Ron!

Ron, get

Ron, You

safe sex

sae

Save over

save thousands
savings on airfare
Shocking!
shopping
single?

singles

duts

someone is waiting
S0000

Stop smoking
Tarot

teens

These women
This certifies
Thisisthe one
Tiffany
top-notch
travel offers



Tutoring
unbelievable
unclaimed funds
university of Phoenix
Urgent
VACATION
Viagra

Webcam

win a

win cash

win over

winner

Work for you

work from home
Would you likea$
You don’'t know me
YOU TOO

You've been
You've got to see it
your career

your computer
Your customer
Your internet

Y our own home

Y our security

Your Visa



